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STATE OF ALABAMA )
COUNTY OF BALDWIN )

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday,26 April, 2010

Presentwere Council President Lonnie L. Mixon, Councilmembers: Debbie
W. Quinn, Daniel Stankoski, Michael A. Ford, and Rick Kingrea, Mayor Timothy M.
Kant, City Attorney Marion E. Wynne, and City Clerk Lisa A. Hanks.

There being a quorum present, Council Riessi Mixon called the meeting to
order. The invocation was given By. Jerry Henry, Pastor at First Baptist Church,
and the Pledge of Allegiance was recite@ouncil President Mixon asked if there
were any corrections to the minutes from th2 April 2010, regular meeting.
Council member Stankoski stated he had one
I wi || have them at the ne xthen statcitthereg. 0 Cc
are noothercorrections, the minutes stand approvedrasnded

Commissioner Wayne Gruenladdressed the City Council and thanked the
City for all of us working together. He said we are doing more with less. The City of
Fairhope took the lead with allowing for the first BRATS facility hub to be built in
Fairhope. Wehave worked together on sidewalk projects and the addition to the
satellite courthouse. Commissioner Gruenloh once again thanked the City of
Fairhope for working with Baldwin County.

Council President Mixon announced that they needed to amend the &égenda
adding on the following item: motion tapprove and authorize Mayor Kant to
execute a 5@ear lease between Auburn University and the City of Fairhope.

CouncilmemberFord moved to add the above mentioned itewt on the
printed agenda. Seconded GguncilmembeKingreg motion passed unanimously
by voice vote.

Councilmember Stankoski moved to approve and authorize Mayor Timothy
M. Kant to execute a 59Qear LeaseAgreement between the City of Fairhope and
Auburn University to use a location for a ®er Storage Tank, Well, Sewer Pump
Station and Force Main.
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Mayor Kantaddressed the City Council and briefliscussedhe following
items:

1. Ordinance for Utility Superintendemtas discussed. He stated what the City
Administrabr was paid versus the County Administrator and the difference in the
number of employees for both. He said we only have 56 employees and there is no
need for another slot. Creating an officer of the City will be an appointed position
You need to lookat what things cost.Code of Alabama Section HB3-3 states:

Such council may by a twihirds vote of the members elected, by and with the
consent of the mayor, consolidate two or more of the offices and may abolish any
such offices; provided, that thertie of office of no incumbent shall be diminished.
Mayor Kant said that he wanted it on record that heagainstthis particular
change

2. He stated that thiake home vehicles cost ti@ity approximately$31,000 per
yearoutside the police jurisdiion. If we fast forward that for 10 years out with a
factor of about 2.3ercentwhich is what we base all of our projections on, it is
around $40,000 When you put new employees in the vehicles based on growth,
you are close to $50,00Be said we neeatrelook at these colssues.

3. You have in the ordinance that thé&yCAdministrator can make decisions for
the Police DepartmentMayor Kant said that the City Council should still make the
final call on expenditures.

4. Open Meetings Law was thest item. Mayor Kant stated that his concern was
that the media was not included in some of the meetings. The FAC subcommittee
was formed and met without a notice. He then mentioned a violation of this law
may cause not only the City being sued katreofficial individually. This could

be either by citizens, the District Attorney, or the Attorney General. If you meet to
deliberate items, you must follow the Open Meetings Act. All deliberations must
be out in the public. The second meeting ofghlkecommittee, Mayor Kant stated

he called the media to attend.

Council President Mixon replied if you did not report us, then you violated the
Ethics Law. He then went on to say that Mayor Kant gets milageout 50 miles
per daywhich averages appximately $500.00 per month.

Councilmember Kingrecommentedthat at the February 27, 2010 Work
Session he made a comment regarding sign placemexirémting people to our
parkingdecka nd s ai d @ Jwarenarefwe on thad imyeatiately cakd
Jennifer andapdogized to Jennifer Fidler and in ann®il also saidl would
apologize again at an open meeting. Councilmember Kingrea apologized to Jennifer
Fidlerfor any harm helid and she accepted.
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Councilmember Quinstated lhe Mayor is misrepresenting some faatsthe
radio and in publicwith us hiring some supervisoend how much they make
Looking over the budget salaries are up 8 perfremt 2009 but over half a million
not counting benefits, are being spent on atigte that he hired. Actually look at
savingsby not hiring baclkpositionswe did not fill, the most we spent was $20,000
more tharthe yearprior. This is not good for the moradsd not good for the public
to hear those kinds of things that are not tnd being exaggerated. She hoped the
Mayor and City Council could calm things down datk like adults to each other.

City Administrator Gregg Mims addressed the City Couranid briefly
discussed the following items:

1. Faulkner State had a leaseiahhexpired in December 2009 and now are on a
monthto-monthbasis. We are going to notify Faulkner that the lease has expired and
after the three years the library would like this space.

2. Auburn University said verbally they would annex the 800 acres

3. About two weeks ago, he went to the Electric Department for .a by Mims
then stated he would be visiting other departments in the future.

Dan McCrory mentioned the ordinance that was updaiedstall sewer lines and
grinder pumps which woulde extending credit. We have researched this issue with
the help of Ken Smith from the Alabama League of Municipalities, through Attorney
GeneralOpinions and with the help of Dan Ames and Lisa Hanks; and found that we
need to delete a section of thelimanceand amend back to its original form.

Councilmember Stankoski mentioned that the Library Board recommended
the renewal of the lease for three years, then go rtonationth if necessary, and
recover the space for the Library.

Councilmember Kingra spoke on behalf of the Traffic Committee. He said
people have issues with traffic problems. We are going to increase patrol in certain
locations. This will be financed through a grant which requires increased Police
presence.

Councilmember Stankoskjuestioned the data on the economic impact from
the Arts and Crafts Festival. City Treasurer Nancy Wilson replied all of the data is
not in yet, but right now we show an increase over $82,000. Mayor Kant said we will
be able to know more by the end bketmonth and after sales tax collections are
finally in.

Chuck Zunk, Chairman of the Financial Advisory Committee, addressed the
City Council and gave the followingowerPoint presentatian
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ANALYSIS OF RESULTS AND
OPPORTUNITIES FOR
IMPROVEMENT

City of Fairhope
15 Half Fiscal 2010
Ending March 31, 2010

Slide 1

BASIC GOALS - FY2010 BUDGET

A Fiscal control to end the year on budget

AAccumul ate fAiRainy Day
General Fund and each Utility Fund

A Each department to have enough capital
for basic maintenance and critical
improvement projects
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PLANNING FOR SUCCESS

ACreate the plan and budget

APerform and measure

AAnalyze results and analyze
opportunities for improvement

Almplement improvement plans to
meet budget goals

Slide 3

CITY COUNCIL INITIATIVES FOR
FY2010 FINANCIAL SAFETY NET

A 2% Sales Tax, half of which goes to
special savings account and cannot be
spent

ANo annual pay increase for City
employees

Slide 5

Slide 2

BASIC GOALS - FY2010 BUDGET

A Generate sufficient profits in the Utility
Funds to reduce transfers to 63% this year
and still accumulate enough capital
reservest o fund é

Rédebt repayment,

Réinfrastructure impr¢

Aéand funds for major

Slide 4

PLANNING FOR SUCCESS

ACreate the plan and budget
APerform and measure

AAnalyze results and analyze
opportunities for improvement

Almplement improvement plans to
meet budget goals

Slide 6
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THE 2 RULES OF PERFORMANCE
?
MEASUREMENTS ARE WE MEETING BUDGET GOALS?"
Rule #1 AFiscal control to end the year on budget?
Performance measurements are
meaningful only if compared to NO
BUDGET.
Rule #2
See Rule #1.
Slide 7 Slide8
ARE WE MEETING BUDGET GOALS? ARE WE MEETING BUDGET GOALS?
AAccumulate adequate i Rai ny Day A Each department to have enough capital
in the General Fund and in each Utility for basic maintenance and critical
Fund? improvement projects?
NO NO
Slide9 Slide 10
ARE WE MEETING BUDGET GOALS? PLANNING FOR SUCCESS
A Generate sufficient profits in the Utility ACreate the plan and budget
Funds to reduce transfers to 63% this year
and still accumulate enough capital APerform and measure

reservest o fund é
Aédebt repayment, AAnalyze results and analyze

Aéinfrastructure imprd opportunities for improvement

Aéand funds for major Almplement improvement plans to

meet budget goals
NO

Slide 11 Slide 12
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WHY ARE WE BELOW GOALS?

A Golf course

A Healthcare and benefits cost
A Salaries and overtime
ALegal costs

ANatural gas rate reduction
Aothers

Slide 13

OPPORTUNITIES FOR
IMPROVEMENT

Important Note: These opportunities have
not been evaluated, but should be. Some
will have more potential than others. More
ideas should be added to the list for
evaluation.

The time to start evaluating is NOW!!

Slide 15

OPPORTUNITES FOR
IMPROVEMENT

AHome use of City vehicles
A Grass cutting services
A custodial services

A Maintenance services

Slide 17
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WHY NOT JUST WAIT FOR
THINGS TO GET BETTER?

Alet6s check with Mo
strategy is working out for them.

AAn excellent defini
Responsibilityodo is
over and over again, and expecting
different results.

bi

ti
d ¢

Slide 14

OPPORTUNITES FOR
IMPROVEMENT

A Healthcare insurance providers and plans
A Golf course
A Recreation Center

ANix Center

Slide 6

OPPORTUNITES FOR
IMPROVEMENT

A Garbage and trash pick-up

A Purchase of flowers, trees, and other
plants

A Greenhouse operations

Slide 18
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OPPORTUNITES FOR OPPORTUNITES FOR

IMPROVEMENT IMPROVEMENT

A Sewer operations, and rates for service A Operation of jail

ALibrary cards AMeals purchased for prisoners

A Fee waivers for events involving police A Deposits and collection rules for non-

and other public services residential utility accounts
Slide19 Slide 20
RECOMMENDED NEXT STEP

City Council resolve to have Staff provide
information necessary to evaluate all
opportunities for improvement.

NOTE: Time is of the essence.

Slide 21

Larry Thomas, President of the Fairhope Single Tax Corporation, addressed
the City Council and briefly went over the following:
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April

FAIRHOPE SINGLE TAX CORPORATION

26,2010

Fairhope City Council

City o

f Fairhope Alabama

I am here on behalf of the Fairhope Single Tax Corporation, as their President, to address
several issues, some of which are fairly long running and we want to reaffirm our
commitment to these important projects.

L.

[S]

(F%)

Booth Road (it used to be called Troyer or Bishop Road) extension from Nichols
Ave to Morphy Avenue, to cut down on the school related traffic having to use
Greeno Road. We think this is a life safety issue, more than just a convenience
issue. Long ago we committed (first in 1994 and again more recently) to assisting
with this project, even to the point of agreeing to pay for the materials needed.

We had previously committed to assist the City in doing some White Avenue
Parkland improvements, including installing some markers to better show where
the public lands begin and end. This will not only assist folks that want to use the
public lands but also help keep them off of the home owners’ leaseholds. We also
committed to purchase the building materials for a gazebo type sitting area and
even some benches.

We have also previously committed to assisting with various sidewalk projects,
among them specifically on Bayview, and in general others could be brought to us
to see if they fit our long range plans. Again, we think these are life safety issues.

We hope the City will move forward on these important projects and stand fully behind
our previous commitments toward them.

Please contact me or have the appropriate city department head contact me and together
we will get them going.

P.{
Presid

///,f ;/ﬂ_\“\\
e
Earfy) Thomas
ent

251-928-0951
251-379-3670
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Mr. Thomas stated that the Fairhope Single Tax Corporation was prepared to write a
check for he gazebo which would be similar to the White Avenue pier. We have
talent, the ability, and are here to helpity Administrator Gregg Mims was asked to

contact Mr. Thomas about the projects.



